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Since the beginning of 21st century, the structural reform of risk management is 
under constant development, and the concept of an all-round risk management is 
pushed forward. Thus, the operational risk, as one of main risks facing the China 
Construction Bank, is catching more and more attention of the board of directors, 
high level management, as well as different institutions and departments. A unified 
operational risk management policy framework has been formed gradually through 
out the whole bank system, and a organizational structure has been built with a clear 
definition of responsibilities. Also a series of actions has been made in terms of 
system establishment of internal control, regulation constitution, optimization of 
workflow, and systematical constructions, and with marked progress made in there 
aspects. However, the fact is still obvious that the administration infrastructure of 
China Construction Bank is still weak, the supervisor mode is yet rough and the 
management approach is falling behind; and that there is still a big gap for the image 
of a listed company and is way behind the requirements of domestic and international 
supervisory institution and especially way out of league compared with those 
international big banks. 
Therefore, it is of great important of theoretical and practical significance to 
reinforce the management and research on Operational risk and set up an efficient 
Operational risk management system and put the research result into realistic 
management. And this would help CCB to improve the operational risk management 
level and reinforce the security, profitability and competitiveness of CCB and even 
the whole Banking industry in China. 
As one of the core members of the experimental working party engaged for 
many years in examination of accounting work, risk management and system 
establishment of internal control, the author focuses in the countermeasure and 
advices for handling the operational risk management in China Construction Bank, 
and adopted an analysis approach integrating theory with practice. The author 
presented a systematical expatiation on the theory of operational risk management for 
commercial bank as a start and then analyzed the present situation of operational risk 
management for CCB in terms of the requirements of domestic and international 















international banks and domestic peer banks and then put forward the ideas of setting 
up an integrated Operational risk management framework, Establishing the workflow 
design and optimization mechanism, optimizing the performance assessment 
mechanism, reinforcing the responsibility of workflow management, exploring and 
executing Operational risk management tools, upgrading the efficiency of workflow 
management and cultivating a sound operational risk culture, and finally comes to 
some constructive and creative countermeasure and advices. 
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